
The election on 27 June was Zimbabwe’s 
worst. The opposition leader, Morgan 

Tsvangirai, had formally withdrawn but his 
name was still on the ballot paper (AC Vol 49 
No 13). Few people bothered to vote. Even 
so, in some constituencies in Matebeleland, 
the combined number of spoiled ballots and 
votes for Tsvangirai outnumbered those for 
the unopposed President, Robert Mugabe. 

This nonsense brought unprecedented 
condemnation from the Southern African 
Development Community (SADC) observer 
mission, the Pan-African parliament and 
several delegations to the African Union 
summit in Sharm el Sheikh (29 June-1 July). 
States such as Botswana, Kenya, Sierra 
Leone and Zambia called for punitive 
measures against Mugabe’s regime; instead, 
the AU proposed power-sharing talks. 

At least 90 supporters of the opposition 
Movement for Democratic Change were 
killed and an estimated 10,000 were injured 
by the militia of the ruling Zimbabwe African 
National Union-Patriotic Front. There was 
intra-ZANU violence in the Mashonaland 
East town of Mutoko. Tsvangirai would 
have gained little (and might not have 
survived) by standing for election. His 
belief was shared by officials in Botswana, 
Mozambique and Zambia, and by some 
South African generals. Retired Lieutenant 
General Gilbert Lebeko visited Zimbabwe 
in April-May and reported to President 
Thabo Mbeki on the violence.

There were very few monitors at the 
9,231 polling stations. Justice Minister 
Patrick Chinamasa had told the Zimbabwe 
Election Support Network (ZESN) that he 

would accredit only 500 of their observers, 
down from 8,667 for the first-round poll on 
29 March. ZESN withdrew. SADC had 413 
observers, divided by national affinities. The 
head of the SADC mission, José Marcos 
Barrica of Angola, refused to present the 
report condemning the poll on 30 June.

Harare is buzzing with reports that 
ZANU-PF is preparing for a settlement. 
‘The fighting and Mugabe’s inauguration 
is with a view to negotiate from a position 
of strength,’ said a Harare academic. The 
MDC, too, wants leverage. Both parties are 
talking informally about some sort of power-
sharing and as Africa Confidential goes to 
press, we hear that negotiations may soon be 
officially announced. South Africa hopes to 
piece together a ‘transitional arrangement’. 
Mbeki’s brokers are his legal advisor, 
Mujanku Gumbi, and Sidney Mufamadi, 
Local Government Minister.

If negotiations materialise, both 
of ZANU’s competing factions want to 
be involved: Patrick Chinamasa from 
Emmerson Mnangagwa’s faction and Vice-
President Joyce Mujuru from the Mujuru 
faction, which includes her husband, General 
Solomon Mujuru.  

First, Mugabe wants Tsvangirai to 
recognise him as the nation’s legitimate 
leader and to start pursuing a ‘Zimbabwean 
agenda’ rather than a ‘Western’ one that 
demonises Mugabe and plots to reverse 
the land reforms. The generals are with 
him, particularly on the land issue. In 
other words, ZANU-PF wants to remain in 
charge of the government and its policies. 
Previously, Tsvangirai is said to have 
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Deaths and deals
The government sets tough terms for a power-sharing deal that might 
end the crisis

The African Union’s endorsement of 
‘deal democracy’ this week may help 
resolve the Zimbabwean tragedy, 
but it reinforces the precedent set 
by regional mediators after Kenya’s 
election crisis in January.
 The message to an unpopular 
incumbent is clear: you can  steal an 
election, hammer the opposition, 
then sit tight and shrug off the 
opprobrium. Finally, you can offer a 
power-sharing deal and stay on the 
throne – complete with international 
recognition and legal immunity.
 Too big, messy and expensive, 
power-sharing governments are 
tolerated by voters if they appear 
to be the last barrier against mass 
violence. The AU refused to sanction 
Zimbabwe’s President Robert 
Mugabe as demanded by a younger 
generation of leaders in Botswana, 
Sierra Leone, Nigeria and Kenya. 
Instead, they called on Zimbabwe’s 
leaders to seize the momentum 
offered by the latest turn of events.
 Translated, that means accepting 
South African President Thabo 
Mbeki’s formula for a government of 
national unity. That, Mugabe says, is 
what he was calling for in his hurried 
inauguration speech two days after 
his farcical re-election. For Morgan 
Tsvangirai and the opposition, 
that is a deal too far. They would 
accept a transitional government 
to promote reconciliation, oversee 
reforms and hold credible elections 
– but no free pass for Mugabe’s 
securocrats. If Zimbabweans can 
halt ‘deal democracy’ in its tracks, 
Africa will owe them a big favour. 
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proposed demilitarising state institutions 
but military chiefs said this showed a lack 
of respect for liberation war veterans. 
They want Tsvangirai forced into a strong 
commitment to the veterans and to 
denounce the West’s sanctions.

There is much discussion about a 
‘Kenyan’ formula, with Tsvangirai as prime 
minister and guarantees of constitutional 
reform. Yet it is hard to imagine Tsvangirai 
serving in a government led by Mugabe, 
even under South African pressure. 
SADC leaders heard a proposal by Ibbo 
Mandaza, an ally of third presidential 
candidate Simba Makoni, for a Tsvangirai 
presidency with Dumiso Dabengwa and 
Joyce Mujuru as vice-presidents, and with 
the Mugabe stalwarts Didymus Mutasa 
(State Security), Moven Mahachi 
(Home Affairs) and Sidney Sekeramayi 
(Defence) retaining their posts. This 
arrangement would be for at least two 
years. The sticking point is a newly 
emboldened Mnangagwa (see Box). There 
are rumours that Mugabe wants to 
parachute him in as prime minister but 
that would require parliamentary support 
to amend the constitution.  

In the House of Assembly, the 
Tsvangirai and Arthur Mutambara 
factions of the MDC together have a 
majority of eleven, plus the independent 
former Information Minister, Jonathan 
Moyo. Eleven MDC members face charges 
of violence. If a judge can be found to 
convict them and if ZANU-PF wins the 
resulting by-elections, there would be 

a hung parliament. Even then, MDC 
members could hold up new legislation, 
including the budget.  

There is backbiting in ZANU’s upper 
ranks. In late June, the MDC Secretary 
General, Tendai Biti, facing trumped 
up treason charges, was released on Z$1 
trillion bail. Biti’s lawyer, Lewis Uriri, 
said his client had been interrogated 
about contacts with Nicholas Goche and 
Chinamasa, who fear for their future. 

Zimbabwe’s gross domestic product 
has shrunk by 60% (some say 40%) since 
1998. The Central Statistical Office (CSO) 
says annual inflation touched 9,030,000% 
on 20 June, while the dollar loses 25% 
of its value every week. The security 
printer Giesecke & Devrient, pushed by 
the German Chancellor Angela Merkel, 
has said it will no longer supply paper for 
Zimbabwe’s mint to print its currency. The 
presses continue around the clock as the 
money becomes increasingly worthless. 
Reserve Bank Governor Gideon Gono 
is said to want to cut nine zeros off the 
fictitious banknotes but first he must find 
a new security paper supplier.

zanu people’s shops
This year’s maize harvest is the worst 

since Independence in 1980, after poor 
rains in the second half of the season and 
late delivery of fertiliser. Total production 
is forecast at 470,700 tonnes, 49% of last 
season’s 952,000 tonnes and 39% of the 
five-year average of 1,219,548 tonnes. 
Zimbabwe needs to import a minimum 
of 1.43 mn. tonnes of grain to feed its 
people. The shelves will be bare in the 
government’s new Z$150 tn. ‘People’s 
Shops’, meant to sell basic commodities, 
such as mealie meal, cooking oil, etc. 
at controlled prices. Those already 
established in Mashonaland East, 
Manicaland and Tsholotsho have come 
under fire for selling only to ZANU 
supporters and ‘war veterans’ – who are 
in fact often violent teenagers drunk on 
the maize-brew chibuku.

As AC went to press, you could 
get Z$40 bn. for one US dollar on the 
back streets of Harare. Bulk electronic 
transfers command up to Z$85 bn. per 
US$1.00. The wealthy pay for wine and 
sirloin steaks in United States’ dollars. A 
Harare fuel trader told us: ‘We only deal 
in US dollars.’  

Civil servants, after recent meaningless 
pay increases, will soon demand rises 
of trillions of dollars. The question is 
how long the government can afford to 
grease its patronage networks before the 
security services demand hard currency. 
Mugabe and his war veterans are aware 
that the economy is the trap. That is why 
he will talk to all political players, not 
just Tsvangirai. He says Zimbabwe has 
a sizeable foreign currency reserve to 
cushion against sanctions from the West.

Obviously, military intervention 
would damage Botswana, South Africa 
and Zambia, and flood them with 
refugees just when they are feeling the 
pangs of xenophobia (AC Vol 49 No 12). 
An invasion would meet stiff resistance 
and fighting would be prolonged.   

Sanctions would do damage far 
beyond Zimbabwe’s borders. British 
companies, especially Anglo American, 
British American Tobacco (BAT), Barclays 
and Standard Chartered, face pressure to 
pull out or at least scale down operations 
until Mugabe goes. Banks and insurance 
houses must invest a large proportion 
of their capital (banks 50%, insurance 
houses and building societies 15%) in 
government-prescribed assets such as 
bonds and treasury bills. The government 
uses this largesse to bridge the gap 
between tax revenue and expenditure. 

Meaningful sanctions would have to 
target the mining industry, which accounts 
for over half the government’s annual 
foreign exchange, estimated at US$800 
mn.-US$1 bn. Yet sanctions have a dismal 
record on forcing political change and 
may hurt those they are intended to help. 
The British supermarket giant Tesco says 
it will stop buying fruit or vegetables from 
Zimbabwe, which means hundreds of jobs 
lost in the devastated rural economy. 

South African companies like the 
multimedia company Naspers, which 
scored a 2.6 mn. rand deal to print 
ZANU-PF campaign propaganda, face 
civil society pressure to withdraw. 
Adventurous investors are still snapping 
up assets on the cheap. The Lonrho 
subsidiary Lonzim, with a stake in the 
telecommunications company Celsys 
Limited, Paynet and Millpal chemicals, 
has announced an investment in Fly540, 
a low-cost airline to be based in Harare. 
When the Russian billionaire Roman 
Abramovich (see Zambia story) visited 
Zimbabwe earlier this year, he looked at 
reviving the Hwange colliery and seemed 
interested in power stations.  l 

Where the government gets its money
Foreign mining investors still drop cash into Zimbabwe’s empty bucket. Anglo American 
hit the spotlight in June with its US$400 million Unki platinum project, to be run by 
its Johannesburg Anglo Platinum subsidiary, in Zimbabwe’s Great Dyke, the second 
biggest known repository of platinum. 

Camec, run by former England cricketer Phil Edmonds (AC Vol 49 No 8; an associate 
of Billy Rautenbach and investor in Southern Sudan’s oil), acquired platinum interests 
from Anglo in the same area in April, when it bought Lefever for $5 mn. cash, 215 mn. 
Camec shares (now worth US$233 mn.) and a $100 mn. loan.

Lefever owns 60% of Zimbabwe-registered Todal, with rights to several platinum 
concessions, along with the state-owned Zimbabwe Mineral Development Corporation 
(ZMDC). Two potentially lucrative concessions, the Bougai and Kironde claims, were 
given to the ZMDC by Anglo Platinum in exchange for ‘indigenisation credits’, according 
to Camec’s local head, Jeremy Sandford; Camec will contribute capital and expertise, 
spending $200 mn. to bring production up to 120-150,000 ounces a year within 18 
months. A Camec employee told AC that it is more likely be two-and-a-half years.  l
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keep an eye on mnangagWa
The force behind Robert Mugabe’s re-election campaign was former intelligence 
chief Emmerson Mnangagwa, the Secretary for Legal Affairs of the Zimbabwe African 
National Union-Patriotic Front, along with the military and security chiefs in the Joint 
Operations Command. The JOC members are the commanders of the army, air force, 
police, intelligence and prison services. 

Zimbabwe Defence Force’s head Constantine Chiwenga had vowed he would not 
salute opposition leader Morgan Tsvangirai; he was with the Joyce and Solomon Mujuru 
faction but teamed up with Mnangagwa to save his own neck. Air Force chief Perence 
Shiri, a relative of Mugabe’s, has always been close to Mnangagwa, who was boss of 
the Central Intelligence Organisation while Shiri commanded the Five Brigade, when it 
massacred thousands of civilians in Matebeleland and the Midlands in the 1980s.  

The army commander, Phillip Sibanda, tends to stick by his job and his soldiers. He is 
said to have been willing to accept Tsvangirai if he was duly elected. Sibanda is the only 
former officer of the late Joshua Nkomo’s Zimbabwe African People’s Revolutionary 
Army in the JOC; the others are all from Mugabe’s former Zimbabwe African National 
Liberation Army. Intelligence Chief Happyton Bonyongwe was said to be in the Mujuru 
camp, along with prisons’ boss Paradzai Zimondi and police chief Augustine Chihuri. 
Bonyongwe and Zimondi are former army generals. Chiwenga, Zimondi and Bonyongwe 
are reported to have switched sides after Mugabe’s poor performance in March, when 
third candidate Simba Makoni failed, with only 8% of the vote. Careers were at stake. 

Some believe that Mnangagwa has been running the country since the party 
congress in December (AC Vol 48 No 25). His plan for a smooth transition was spoiled 
when Mujuru sponsored Makoni to contest the presidential election; the result was to 
strengthen Tsvangirai, because voters believed Makoni to be a ZANU-PF decoy.     l

zimbabwe

Can the party hold together?
With an eye to the succession, the top brass of Mugabe’s party are 
squabbling and squirming 

Emmerson Mnangagwa was roped 
in by President Robert Mugabe to 
mastermind his bid for re-election, 

together with his close ally, Legal Affairs 
Minister Patrick Chinamasa. Together, 
they persuaded ex-General Solomon 
Mujuru, leader of a rival faction, to support 
Mugabe. Their persuasion was reinforced 
by evidence (supplied by Mnangagwa’s 
ally, Reserve Bank Governor Gideon 
Gono), that Mujuru had illegally exported 
foreign cash.

Mnangagwa has not necessarily been 
anointed Mugabe’s heir but his rise shifts 
the power within the ruling Zimbabwe 
African National Union-Patriotic Front 
(ZANU-PF). Mujuru had lost ground 
through his links to the party split that 
saw Simba Makoni defect just before 
the 29 March elections. Makoni and 
Ibbotson Mandaza are old associates of 
Mujuru, who has not given up his quest 
for power. He is strong in Mashonaland 
East, while in Mashonaland Central 
his wife, Vice-President Joyce Mujuru, 
has political bodyguards like Chen 
Chimutengwende.  

In Manicaland, the key ZANU-PF 
players are linked to Mujuru, particularly 
military ones, such as retired Lieutenant 
General Michael Nyambuya, plus 
provincial Chairman Tinaye Chigudu. 
Mnangagwa is associated with most of 
the cabinet but not other ZANU leaders: 
Chairman John Nkomo and Vice-
Presidents Mujuru and Joseph Msika. 
They blame Mnangagwa for bringing back 
war veterans’ leader Jabulani Sibanda, 
since suspended for being disrespectful 
to Nkomo and Msika. That is also why 
Dumiso Dabengwa opposed Mnangagwa 
and, with Mujuru, tried to thwart Sibanda’s 
election as leader of the War Veterans 
Association. Mnangagwa had also been 
allied to former Information Minister 
Jonathan Moyo, who openly opposed 
Msika and Nkomo while in cabinet. In 
2004, Mnangagwa stood against Mujuru 
to replace the late Vice-President Simon 
Muzenda. 

Solomon Mujuru has long thought Gono 
too powerful as Reserve Bank Governor 
with almost prime ministerial powers. His 
monetary policy has frustrated Mujuru’s 
allies in the banking sector, especially by 
closing the Mercantile Asset Management 
firm in which Mujuru had an interest 
and harassing a close relative, James 
Mushowe, a businessman. Mushowe fled 

to Britain and on his return was arrested. 
This led to the sacking of Attorney General 
Sobuza-Gula Ndebele, a Mujuru-ally and 
former army intelligence officer, who was 
accused of protecting Mushowe. Another 
Mujuru ally, David Butau, fled abroad just 
before the polls, after Gono had advised 
the police to arrest him on allegations of 
foreign currency ‘externalisation’. Butau, 
as Chairman of the Budgeting and Finance 
Committee of Parliament, had wanted to 
expose Gono’s dealings.

Mnangagwa’s key post is as head of 
the Joint Operations Command (JOC), the 
state security agency (see Box). Security 
Minister Didymus Mutasa normally 
leads it but is said to have ‘slept on the job’ 
during the election campaign, discounting 
information that preceded Makoni and 
Dabengwa deserting ZANU.

Mnangagwa’s role was to check on 
the service chiefs, who were aligned with 
Mujuru and as interested parties in the 
planned split relayed half-truths to the 
JOC. Once it became clear that opposition 
leader Morgan Tsvangirai had triumphed 
in the polls and Makoni had done badly, 
the service chiefs woke up to the threat. 
They had to fight alongside Mnangagwa 
and Mugabe, for their common enemy 

was now the Movement for Democratic 
Change’s Tsvangirai.

Talk of power-sharing is in the air but 
if Tsvangirai does not bow, Mugabe will 
probably go ahead and form a cabinet. 
Mujuru and his allies are squaring up for a 
fight should Mugabe try to bulldoze in his 
preferred successor. Neither Mnangagwa 
nor Gono would find favour with the party 
kingmakers or the military.

Gono has lashed out huge sums to the 
army, police and prison service in what 
Mujuru’s allies see as an attempt to buy 
their loyalty. Gono’s programmes give 
them cheap loans, tractors and so on, but 
have not bought their approval.  

Some insiders claim Mugabe was 
ready to accept election defeat but 
Mnangagwa and his camp insisted they 
could beat Tsvangirai in the run-off. They 
delayed before embarking on the violent 
campaign that won them many enemies, 
including in the crucial rural areas.

Mnangagwa has old friends in 
Zambia and hopes to re-establish normal 
diplomatic relations. Last week, he held 
private talks with veteran Zambian 
politician Vernon Mwaanga in Harare. 
Mnangagwa attended schools in Zambia, 
took a law degree, was admitted as an 
advocate of the Zambian High Court and 
held senior positions in the then ruling 
United National Independence Party. He 
has family in Mumbwa.  

One old friend is Zambian Vice-
President Rupiah Bwezani Banda, who 
called Mugabe the ‘greatest leader’ while 
official relations were sour. If President 
Levy Mwanawasa retires, Banda will 
succeed him.  l
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sierra leone

Slow turnaround
Slow progress on the economy and against corruption is rubbing 
the sheen off last year’s free elections

On election, President Ernest Bai 
Koroma gave himself three years 

to turn Sierra Leone around, but the 
first year has been unimpressive, and 
the smart performance of President 
Ellen Johnson Sirleaf’s government 
in Liberia makes its neighbour look 
flat-footed. Stunts quickly fell by the 
wayside. The newly reinstalled Cleaning 
Day, when everyone was supposed to 
deliver rubbish to pick-up points every 
last Saturday of the month, came to 
grief over the argument that it was too 
expensive to collect the refuse, and the 
mayor should take the lead. The stench 
remains.

The big achievement has been to 
produce power for Freetown. Koroma 
promised it by Christmas 2007, to help 
win the second-round ballot in early 
September, and the donors, to avoid 
revolt on the streets, stepped in and 
made it happen at huge and inefficient 
expense. Electricity generation capacity 
was trebled, but the transmission lines 
are feeble and delivery to the capital 
from the King Tom power station 
remains intermittent. A hydroelectric 
dam at Bumbuna in the north has been 
30 years in the making, and would bring 
joy if it came on line in 2009 as promised. 
The government is already talking of 
scaling it up from 50 megawatts (not 
quite enough for Freetown) to 300 MW, 
which could stimulate industrial efforts 
up-country.  

Overseas debts were cancelled at 

the end of 2006, but the extra spending 
power of about US$35 million a year 
has gone nowhere in particular. Koroma 
is good at talking about the investment 
he hopes for in energy, infrastructure, 
agriculture, fisheries and tourism. 
With some help, he has enticed the 
former British Premier, Tony Blair, and 
Irish rocker Bob Geldof to call in and 
strengthen his brand. Visits by the likes 
of Lord Dennis Stevenson, Chairman of 
HBOS bank and supporter of a UK-based 
investment fund, have boosted belief in 
investment potential.

Changing attitudes
The President has launched an 

‘attitudinal change’ campaign. He 
dresses in showy style (in military 
gear, or donning a crown), urging his 
people to turn against corruption and 
petty complaints, and to concentrate on 
rebuilding the nation and pull together.

Donors may grumble in private, but 
keep their wallets open. Britain gives 
£40 mn. ($80 mn.) a year, including 
up to £15 mn. in direct support for the 
budget; in the next two years the total 
will rise to £50 mn.  Between 2005 and 
2006 aid rose by more than a quarter, 
from about $286 mn. to $360 mn. The 
rise should continue, to support a second 
poverty reduction strategy now being 
prepared.  

Nobody yet finds fault with the 
President, who is regarded as committed, 
intelligent and politically canny, keeping 

some dead wood on side to shore up his 
own political position. Yet things move 
slowly and it sometimes seems that 
Koroma is too nice or too weak to control 
the villains who scheme for their own ends. 
Koroma has to maintain his popularity 
within his All People’s Congress (APC), so 
he often fails to rise above petty politics 
and perform as head of state.

The Anti-Corruption Commission, 
now headed by a respected lawyer, Abdul 
Tejan-Cole, thought it would get new 
powers to prosecute back in January. Six 
months later, the legislation is still sitting 
in parliament. Britain has offered to fund 
corruption-busting magistrates in a fast-
track corruption court, but nothing has 
moved.  Despite a few desultory arrests at 
the port, corruption at customs continues, 
curtailing legitimate revenues.

Technical measures of poverty show 
that it has decreased by 6% in the last 
few years, but rising prices for food 
and fuel undermine confidence on the 
streets. Inflation is at 15%, up four or five 
points on last year. Taxes on rice, sugar 
and flour have been lowered from 15% 
to 10%, to ease the tension.

The United Nations, whose workers 
ensured the smooth running of 2007’s 
parliamentary and presidential polls, 
will scale down its operations later this 
year, raising fears for the 2012 elections. 
The armed forces are to be cut from 
10,500 to 8,500 in the next two years. A 
downsized British-led military advisory 
and training team is to stay on until at 
least 2012. Rising cocaine seizures at 
the airport and ports cause concern and 
marijuana is widely grown outside the 
capital, Freetown.

Local elections are due on 5 
July amid sporadic violence, which 
commentators attribute to the governing 
APC, as it strives to cement its victory. 
Earlier in the year there were scuffles in 
the Sierra Leone People’s Party (SLPP)’s 
southeastern Mende stronghold of Bo. 
APC supporters painted railings and road 
markings in their red and white party 
colours, SLPP green paint was thrown 
over presidential posters and APC thugs 
vandalised the SLPP offices. The resident 
Minister for the South, Musa Tarawally, 
was accused by local APC supporters of 
masterminding the attacks.

The local polls will take place in 394 
wards nationwide, for 19 councils – 5 
city councils, 13 district councils and 1 
municipal council – under a first-past-
the-post system in new boundaries set 
in 2004. Donors have again coughed up 
millions of dollars for the event, largely 
run by the UN which, in theory, supports 
the non-partisan National Electoral 
Commission led by Christiana Thorpe, 
an ex-nun.  

The APC has the predominantly 
Temne north and west pretty much sewn 

time to reshuffle
Finance Minister David Carew, Foreign Minister Zainab Bangura and Lands Minister 
Benjamin Davies are generally held in high esteem. Other ministers are less appreciated. 
Rumours of corruption and intimidation swarm about Vice-President Samuel Sam-
Sumana, a diamond businessman from Kono in the east, who clawed back All People’s 
Congress votes there in a traditionally Sierra Leone People’s Party-dominated area. At 
that time President Ernest Bai Koroma needed him, but if the APC sweeps the local 
elections, Koroma might feel free to reshuffle the cabinet.  

Energy Minister Haja Afsatu Kabbah was called in for questioning by the Anti-
Corruption Commission over deals struck to boost Freetown’s electricity supply. She is a 
great talker, but not so good at team work and delivery. Trade Minister Alimamy Koroma, 
who organises the election campaign, is considered ineffectual and a loose cannon. In 
the Minerals Ministry (where Britain pays for a team of consultants) there are concerns 
about the Minister, Alhaji Abubakar Jalloh, and several senior civil servants.

A much-touted minerals review is not yet complete, but African Minerals – previously 
named the Sierra Leone Diamond Company and associated with SLPP high-ups – has 
agreed to reconstruct the defunct railway from Bumbuna in the north down to the port 
at Pepel, which it says it will also overhaul in the next two years.  l
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up, with the SLPP strong in the Mende 
south and east. In Mende territory the 
People’s Movement for Democratic 
Change (PMDC), having broken way 
from the SLPP, eventually sided with the 
APC in the presidential run-off last year. 
Nobody knows how much grassroots 
support will go to the PMDC.

More than 70 wards will not be 
contested, either because there is 
no opposition or because non-APC 
candidates have withdrawn (so far, more 
than 30). Armed police were deployed 
following violence in Kono, where three 
SLPP candidates have withdrawn, citing 
health reasons in identical letters of 
resignation. In nearby Tongo Fields, SLPP 
campaigning was disrupted by roadblocks 
and stone-throwing until the police 
arrived with tear gas. Vice-President 
Samuel Sam-Sumana stirred up trouble 
by campaigning in Kono on a day allotted 

to another party. In Koidu, SLPP rallies 
and SLPP homes were attacked by stone-
throwing youths, dispersed by tear gas 
after a British diplomat and the new head 
of the UN mission, Michael Schulenburg, 
intervened to calm things down. 

When the police try to make arrests 
they are often deluged by calls from 
members of parliament. More violence is 
likely before the poll. Sierra Leone stands 
to lose credibility among donors and 
investors if the election is not clean. Yet 
donors feel, less courageously, that it will 
be easier to run the country if the APC 
sweeps the board.   

The diamond-rich east, including 
Kono and Koidu districts in particular, 
was fiercely fought over during the 1991-
2002 civil war and is still explosive. In 
December, two people were killed after 
police fired on hundreds of locals who 
stormed the premises of Israeli-owned 

Koidu Holdings, the country’s largest 
diamond miner.  Its mining operations 
were subsequently banned until May, 
reducing the state’s tax revenue. The 
Jenkins-Johnston Commission of Enquiry, 
set up by the government to look into the 
shootings at Koidu, reported in April with 
17 recommendations, including a 60/40 
split of the revenues and a reduction of 
the lease from 25 to 15 years.  

The government neatly passed the 
most controversial recommendations to 
a task force that will review all mining 
agreements; it is likely to report at the 
end of July. Locals also stormed at least 
two other Kono mines (Kariba and 
African Minerals), trying to get hold 
of the tailings –  potentially diamond-
rich waste material – that they said the 
Vice-President had promised them in 
exchange for their support in last year’s 
elections.   l

Three Russian companies plan to inject 
over US$2 billion into Zambia’s mining 

sector. If this project is successful, it will 
be the country’s single biggest foreign 
direct investment. Moscow’s outgoing 
Ambassador, Anvar Azimov, said the 
Russian companies concerned want to 
concentrate on greenfield mining projects. 
About 30 other Russian investors have 
also visited Zambia in recent months to 
explore business opportunities.

The three potentially major investors 
at this juncture are RusInvest Group 
(with the Renova Group), ECN Group and 
Aurora Capital. Their key officials have 
already opened talks with President Levy 
Mwanawasa’s government. 

Joint ventures with Zambian 
companies are a possibility but the 
Russian companies should take not less 
than a 70% shareholding, Azimov said. 
‘They are interested in huge projects, 
not small ones,’ Azimov said. Talks have 
been held with the state-owned Zambia 
Consolidated Copper Mines Investment 
Holdings on a partnership. ZCCM-IH holds 
shares in various private mines on behalf 
of the Lusaka government. Initially, the 
Russian Ambassador had put the figure at 
US$3 billion dollars, which is bigger than 
Zambia’s entire investment portfolio.

We understand that one of the Russian 
companies has put forward a proposal to 
build a smelter at the newly developed 
Lumwana Copper Mines in North-
western Province at a cost of $400 mn. 

zambia/russia

The Russians are coming
Looking for big projects and with plenty of cash, three Russian 
companies are ready to invest in Zambia’s mines

LCM, which is due to be commissioned 
this month, has no smelter and it plans 
to process its copper ore at the Chinese-
owned Chambishi Copper Smelter (CCS) 
which is currently under construction in 
the Copperbelt Province. 

The Russian companies are said to 
be exploring the possibility of setting 
up a new mining development with a 
multimillion dollar smelter, a power 
station, railway line and a mining town 
with hundreds of houses for mine-workers. 
The representatives of these companies 
are due to arrive in Zambia this July to 
conclude negotiations. When pressed for 
details, however, the Russian Embassy in 
Lusaka opted to remain mute.

speCulation
However, the lack of available 

concessions in mining areas in Zambia 
is likely to hamper the Russian interest. 
Almost all the concessions have been 
given to investors, some of whom have 
kept the licences for the purposes of 
speculation. 

The Ministry of Mines and Mineral 
Development is working out a process 
of repossessing the exploration licences 
issued to investors who have never used 
them. Luapula Province, on the border 
with Congo-Kinshasa, is one option 
which the government has given to 
the Russian interests to consider. The 
area has never been exploited but it is 
believed to have huge mineral potential, 

especially in highly prized minerals such 
as copper and cobalt. If copper prices on 
the international market remain high, the 
project will be economically viable.

Talks with existing mining companies 
have also been organised for the Russians, 
and the carrot of outright purchase is 
being dangled, raising concerns in some 
quarters. ‘This story is too good to believe,’ 
said one mining investor in Zambia. Yet he 
was quick to point out that it would make 
a lot of sense if the Russians were eyeing 
uranium, which has been discovered in 
various parts of the country. The Russian 
investors have also pledged to provide 
thorough corporate social responsibility 
(CSR) programmes. These would involve 
huge sponsorship of football, which is 
Zambia’s most popular sport. 

Post-Soviet moneymen love 
football. In 2003, the man reputed to be 
Russia’s second richest tycoon, Roman 
Abramovich, bought Chelsea, a leading 
English club. In 2006, Alexander 
Gaydamak, an heir to the fortune of 
oligarch Arkady Gaydamak, purchased 
another English Premier League club, 
Portsmouth. The previous year, his 
father, who also has Angolan and Israeli 
passports, had bought up the Betar 
Jerusalem team. 

Appearing at a joint press conference 
with Prime Minister Ehud Olmert, he 
defended himself against accusations of 
dirty money: ‘I would like to say now, 
in front of the camera... I was never 
interrogated by the police (in the money-
laundering investigation)...Russian Jewish 
money is the most honest, the most 
dynamic money in the world,’ reported 
the Jewish Russian Telegraph. 

This year, France issued an arrest 
warrant for Arakady Gaydamak in 
connection with the ‘Angolgate’ arms 
scandal (AC Vol 49 No 8).  l
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bREAD AND CIRCuSES

In power since 1992, the Movimento Popular de Libertação de 
Angola is at least sure of its ability to deliver peaceful polls. 

Even the main opposition party (the MPLA’s rival in war and 
now junior partner in government), the União Nacional para a 

Independência Total de Angola, believes that. So does the Catholic 
Church, which is working with the authorities to complete the 
disarmament process. The army, meanwhile, threatens instant 
action against anyone tempted to resort to violence.

The MPLA claims 2.8 million active members (in a population 
of some 16.4 million), many in districts once firmly controlled 
by UNITA. In Huambo Province, its membership has since 2002 
risen from 29,000 to 500,000, in Bie from 32,000 to 350,000. 
The not-so spontaneous Movimento Nacional Espontâneo, which 
backs the MPLA and President José Eduardo dos Santos, 
organises celebrations and sports meetings in provincial centres, 
on the ancient Roman principle that bread and circuses will keep 
the people quiet. Jobs are available on numerous infrastructure 
projects around Luanda and elsewhere (AC Vol 47 No 14).

The MPLA uses sticks as well as carrots. UNITA supporters’ 
homes were burned down in February in Benguela, Bié and 
Huambo provinces. At the end of May, the UNITA leader, retired 

Brigadier Isaías Samakuva, had to lease 
an aircraft to take his team to the Cabinda 
Enclave, after Air Gemini refused to allow 
them on to a flight for which they held valid 
boarding passes. Air Gemini is a subsidiary 
of Teleservice, a private security company 
founded by Generals João de Matos, França 
Ndalu and Armando da Cruz Neto.

Aware that some supporters of small 
opposition parties will never vote for 
it, the MPLA tries to stop them from 
voting for anyone else. It obstructs their 
efforts to collect the signatures which 
the constitutional tribunal requires from 
would-be campaigners – 14,000 signatures 
nationwide, including 500 in each of the 18 
provinces. In late May, the Partido Liberal 
Democrático complained that its local 
secretary had been arrested when collecting 
signatures in Sumbe (Kuanza Sul Province). 
The same had happened a few days before 
to an activist of the Frente para a Democracia 
in Kuanza Norte. In June, the FPD’s list of 
signatures was apparently stolen when 
soldiers visited its office in Malange. Most of 
this harassment occurs in the provinces.  

The opposition groups help the 
government by splitting. The old Frente 
Nacional para a Libertação de Angola, whose 
veteran leader, Holden Roberto, died in 
2006, contains two factions, led by Ngola 
Kbangu and Lucas Ngonda. The courts 
will decide which of them gets the party’s 
assets and right to contest the elections; 
meanwhile its funds are blocked. Within the 
Partido Renovador Social (PRS), a member of 
parliament, Lindo Bernardo Tito, accuses 
party President Eduardo Kuangana of 
organising attempts on his life, the latest in 
May. Both are regional parties, the FNLA in 
Zaire Province and the PRS in Lunda Norte 
and Lunda Sul, where it campaigns for self-

The ruling party looks set to win again at the 
parliamentary elections which are due to be held in 
September. Strikingly, nearly one in five Angolans 
belongs to the governing party, the MPLA. 
Nevertheless, voters will expect it to explain why 
the general public has not benefited from the vast 
wealth that is arriving as Angola takes over from 
Nigeria as Africa’s leading oil producer. 

angolaanalysis

One party rule

Daughters anD generals
Top of the list of Angola’s fat cats is the family of President José Eduardo dos Santos. 
Its latest visible acquisition, in January, was Channel Two of the public television 
service Televisão Pública de Angola (TPA), which should come in handy at election 
time. The vehicle was the firm Investimentos, where a key figure is Chizé dos Santos, 
the President’s youngest daughter. She at once handed out a contract to Semba 
Communications, run by José Avelino Eduardo dos Santos, her brother.

An older daughter, Isabel (AC Vol 49 No 12), is a main shareholder in the Banco 
Internacional de Crédito and helped set up the GENI group of companies, with interests 
in banking, oil, diamonds and construction; it also owns Unitel, Angola’s main mobile 
telephone company, alongside Brigadier Gen. Leopoldino Fragoso do Nascimento 
(head of communications in the presidency) and the convicted Angolo-Franco-
Brazilian entrepreneur Pierre Falcone (AC Vol 48 No 25).

Isabel also has shares in Sagripek (farms, livestock, agribusiness) with several 
banks and the Public Works Minister, Gen. Francisco Higino Carneiro. The presidential 
eldest sister, Marta dos Santos, has shares in the Angolan oil company Prodoil, which 
is associated with Amec Paragon of Houston, Texas, United States.

Generals who have done well include the former Chief of the General Staff, João 
de Matos, who has Teleservice, a security company. Cabuta Organizações is a holding 
company controlled by Higino Carneiro, with interests in agro-industry, hotels, 
tourism, banking and insurance. His interests also include Finangest (gambling, 
lotteries, recording, transport, services, building, import-export, insurance); his fellow 
shareholders include Gen. Pedro Neto, Chief of the Air Staff, Defence Minister Kundi 
Paihama, and Finance Minister José Pedro de Morais.

De Matos is also involved in Genius, a firm co-owned by the giant Brazilian 
steel company Vale; it owns Geval-Angola and has shares in the ultramodern Belas 
Shopping Centre outside Luanda. The public transport company Macon is owned by 
the head of the Presidency Military Staff, Hélder Vieira ‘Kopelipa’, who also runs the 
Office of National Reconstruction; one of his partners is Brig. Do Nascimento.

De Matos and other officers also founded the private security company Alfa 5, 
which controls half of the market in security for diamond mines. Another security 
firm, Ango-Segu, was established by the now-disgraced former head of the Serviço 
de Inteligência Externa Gen. Fernando Miala along with Gen. Antonio José Maria, 
Director of the Serviço de Inteligência Militar (SIM – see Feature), and Santana André 
Pitra ‘Petroff’, formerly Interior Minister and President of the Commissão Nacional 
Intersectorial de Desminagem e Assistência Humanitária (National Intersectoral 
Commission for Demining and Humanitarian Assistance).   l
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rule. Both will have trouble in collecting signatures elsewhere.
Outside Luanda, there are few independent newspapers and 

private radio stations. Medium-wave transmission rights belong 
exclusively to the MPLA and few would-be broadcasters can afford 
frequency modulation (FM) transmitters with adequate range. It 
is said that the MPLA wants a two-party system, within which 
it could use the argument that UNITA did its best to destroy the 
nation’s infrastructure during the 27-year civil war.

Yet the MPLA must show it can deliver. In April, it announced 
that Angola had overtaken Nigeria as Africa’s largest oil producer, 
but that only makes voters wonder why they have not done better 
from this new wealth. A small group around the presidency and 
at the top of the army (see Box) has been doing nicely.

Some 70% of Angolans live below the poverty line. One child 
in four dies before its fifth birthday. UNITA hopes to gain from 
the almost universal desire for change. The capital is certainly on 
the way to being transformed, with new building everywhere. Yet 
that only increases the congestion, as 2,000 extra vehicles (500 of 
them new) flood on to the streets every week. The opulence of the 
glittering four-by-fours and of the Belas Shopping Centre in the 
new town of Luanda Sul belies the squalor of the slums around 
Roque Santeiro market, where the streets are littered with filth. 
The housing shortage has driven up rents so far that Luanda has 
overtaken Tokyo as the world’s priciest city.

Reluctant, or scared, to blame the government, the phone-in 
shows on UNITA’s Radio Despertar foster a blooming xenophobia, 
criticising the high pay of Brazilian or Italian engineers, whose 
skills are needed for Angola’s renewal. In mid-June, there was 
an outcry against a plan to demolish hundreds of houses, built 
by squatters on state-owned land in the Kilamba Kiaxi area. Dos 
Santos promised that a million houses would be built during the 
next parliament in 2009-13, but the new homes are needed now.

People no longer accept the war as an excuse for hardship. 
Many tell the pollsters that their minds are not made up. The 
MPLA may not get the parliamentary majority it needs to govern 
without a coalition and that energises the small parties. The 
MPLA will hold primary elections by 5 August. Dos Santos wants 
new blood and 30% of the list of candidates must be women, 
while 10% must be under 35. The old men who fought in the 
war are to give way to the engineers and the marketing experts. 
Mujimbo, rumour, flourishes.

Former Prime Ministers Lopo Fortunato Ferreira do 
Nascimento and Marcolino Moco have little chance of regaining 
prominence. The generals are on their way down, starting with 
the Defence Minister Kundi Paihama, whom the MPLA recently 
rebuked for talking too fiercely about UNITA. There is criticism of 
the head of the President’s military staff, Gen. Hélder Vieira Dias 
‘Kopelipa’, who is also in charge of the Gabinete de Reconstrução 
Nacional, which supervises the China Investment Fund. 

He may be confident of winning the parliamentary elections, 
and of his own re-election (probably in 2009), but Dos Santos 
seems unsure of the people around him. In December, he 
reinforced his presidential guard with 37 Cubans. In September, 
the former head of the Serviço de Inteligência Externa, 
Fernando Garcia Miala, was sentenced to four years’ gaol for 
‘insubordination’ (AC Vol 48 No 15). Miala had set himself up 
as presidential heir; he had even tried to hand out more cash 
than the Dos Santos Foundation could manage. His fall was then 
attributed to intrigues by Kopelipa and Gen. António José (‘Zé’) 
Maria, head of the Serviço de Inteligência Militar.

Kopelipa is now regarded as the real head of the presidency, 
‘O chefe do boss’, the boss’s boss. Leaks that discredit Kopelipa 
seem to come from the boss himself, Dos Santos, aka ‘Zedu’, who 
is skilled at cutting his rivals down to size. Those said to be on the 
way up include Prime Minister Fernando da Piedade Dias dos 
Santos ‘Nando’ and Social Security Minister António Domingos 
Pitra da Costa Neto. Luanda is a conspiratorial city and it is 
hard to know whether they are really on the way up or whether 
someone is circulating their names to make sure they are not. l

frienDs olD anD neW
Angola’s coming general elections are followed far beyond 
its borders. While the country was enmeshed in civil war, oil 
companies and their governments were the only outsiders 
who needed to pay much attention. Now it is rich, (fairly) 
stable and well placed to become a regional power alongside 
South Africa.

Militarily, Angola is allied with both Congos. Angolan 
trainers are helping to form units of Congo-Brazzaville’s 
army. In Congo-Kinshasa, Angola is ready to deploy troops 
along the frontier with Rwanda, to fend off Rwandan Hutu 
rebels and help stabilise the Kivu provinces.

With South Africa’s President Thabo Mbeki terminally 
weakened by the rise of Jacob Zuma there is a gap in regional 
leadership. Angola has disliked South Africa’s failure to do 
anything useful about Zimbabwe’s President Robert Mugabe 
and its recent wave of violence against migrant workers. The 
Luanda government, which includes white and mixed-race 
members, has been upset by the symptoms of racism that it 
perceives in both its neighbours.

When the Inter-State Defence and Security Committee 
of the Southern African Development Community (SADC) 
met in Luanda on 2-7 June, Angola’s Defence Minister, Kundi 
Paihama, poured scorn on his South African colleague, 
Mosiuoa Lekota, saying the attacks on immigrants had 
brought ‘shame on Africa’. Paihama’s colleagues followed 
suit and Lekota left Luanda as soon as he could.

Angola is investing its oil wealth in other African 
countries (especially fellow Lusophone ones). Angola 
Bauxite has promised to invest more than US$320 mn. in 
ports, roads and housing to encourage the development of 
Guinea-Bissau’s mines at Gabú and Saltinho. The Angolan 
state oil company, Sonangol, owns 20% of the refinery of the 
Société Nationale d’Opérations Pétrolières de la Côte d’Ivoire 
(Petroci) refinery and offers closer cooperation on petroleum 
matters with Mozambique.

The links with Portugal and Brazil are stronger than ever. 
Angolan contracts make fortunes for Portuguese building 
companies such as Teixeira Duarte and Mota e Gil, which is 
rebuilding Luanda’s seafront road, the Marginal. The largest 
private investors in Angola (outside oil) are Portuguese and 
exports from Portugal to Angola rose in 2007 by 39%, to 1.4 
billion euros. Acting as a sovereign wealth fund, Sonangol 
has raised its holding in one of Portugal’s largest banks, 
Millennium BCP, from 5% to 9%. Sonangol also owns 45% 
of Amorim Energia, which in turn controls one-third of the 
shares in the big oil company Galp Energia.

President José Eduardo dos Santos and Emilio 
Odebrecht, boss of the Brazilian construction group that 
bears his name, are good friends. Odebrecht is now active 
not only in infrastructure but in diamond mining, the Capanda 
Dam, and the luxurious Belas Shopping Centre. Other big 
Brazilian companies working in Angola are Camargo Corrêa 
and the giant Vale.

The United States has long taken a strategic interest in 
Angola, for its rich, easily attainable reserves of oil as well as 
its formerly pro-Communist government. US and Angolan 
armed forces now cooperate closely. Meanwhile, French 
President Nicolas Sarkozy’s visit on 23 May led to promises 
of a ‘strategic alliance’ and closure for various scandals (AC 
passim). France’s development agency is to restart work 
and a France-Angola foundation will promote development 
and training. Total plans to double its oil production of 
300,000 barrels a day within five to six years and the French 
commercial groups Thalès and Société Générale have 
announced new contracts.    l
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kenya

A slightly cracked coalition
The power-sharing government is shaken by scandals and tales of 
mass murder but nobody sees an alternative

Three months after the painful 
formation of a grand coalition 
government (AC Vol 49 No 11), 

there is talk of a ‘grand opposition’. Two 
developments encourage this. 

First comes the discovery of financial 
shenanigans by some of President 
Mwai Kibaki’s lieutenants. On 2 July, 
Kenya’s Parliament passed a vote of 
no confidence in – and called for the 
resignation of – Finance Minister Amos 
Kimunya. Apparently he did not inform 
his colleagues when he quietly arranged 
for the sale of Nairobi’s Grand Regency 
Hotel, which the state had acquired after 
an elaborate swindle under President 
Daniel Toroitich arap Moi’s regime 
a decade ago, to a group of Libyan 
investors. The case puts a strain on the 
coalition. Prime Minister Raila Omolo 
Odinga had ordered Attorney General 
Amos Wako to investigate.

More alarming are reports from the 
Rift Valley that hundreds of young people 
who had been arrested were killed in 
police custody during the post-election 
violence in January and February. The 
dead youths were overwhelmingly 
from the Kalenjin, Maasai, Turkana and 
Samburu ethnic groups. 

The coalition had been deeply 
divided by calls from Raila Odinga’s 
Orange Democratic Movement (ODM) 
for a blanket amnesty for the detainees. 
Now, many of them have disappeared, 
apparently having met the same fate 
as hundreds of members of Nairobi’s 
banned Mungiki street gangs, when 
Kibaki-confidant John Michuki was 
Internal Security Minister (he is now 
at Environment). They were killed by 
the Kenya Police Force, which never 
admits mistakes. That was largely seen 
as the killing of Kikuyu by Kikuyu but 
the killings in the Rift Valley could be 
seen as a Kikuyu settler plot against the 
indigenous peoples there.  

The leaders of a grand opposition 
could be two lawyers who are now in 
Parliament, Ababu Namwamba (who 
is not yet 40) from Western Kenya and 
the veteran Gitobu Imanyara, a Kikuyu 
with activist credentials from the 1980s-
90s, whom Amnesty International once 
declared a ‘Prisoner of Conscience’.  

Many of the cabinet’s ODM members 
are firmly embedded in the government, 
including Lands Minister James Orengo, 
who blew the whistle on the Kimunya 

story. Yet the coalition’s foundations 
are shaky. It is unclear whether the 
government circular stating the roles of 
each of the 40-plus senior ministers was 
agreed between President Kibaki and 
Prime Minister Odinga or was just the 
work of one side (AC Vol 49 No 9). 

The ODM says it was not consulted 
about the document defining the roles 
of the total 90-plus ministers and 
assistant ministers; it may have had 
some input from Odinga and his chief 
civil servant, Permanent Secretary 
Mohamed Isahakia, but it was finalised 
by the Secretary to the Cabinet, Francis 
Muthaura.  

The Premier chairs four cabinet 
committees – Administration and 
Finance (the one he has mobilised 
against Kimunya), Infrastructure, 
Social Sector and Production. The chair 
of the fifth committee, on security, is 
reserved for the President himself. Each 
Wednesday, Premier Odinga gets a two-
hour, one-on-one meeting with Kibaki at 
State House. Yet Vice-President Stephen 
Kalonzo Musyoka is there a day earlier 
and the Chief of General Staff, General 
Jeremiah Mutinga Kianga (a Kamba 
like the Vice-President), has continuous 
access. 

small family parties for sale
The new Political Parties Act 

provides for state funding and has all-
party endorsement. Parties will have 
to conform to rules and regulations 
regarding their membership and 
management to qualify for registration. 
Politicians will find it far harder to jump 
from one party to another. 

Many of Kenya’s almost 500 registered 
parties consist of their founders and their 
families, a practice that started when 
political pluralism was reintroduced in 
1991; many such parties are for sale to 
any aspiring politician willing to pay a 
few thousand shillings. The new law will 
make this much harder.

A Commission of Inquiry headed by 
South African judge Johan Kriegler 
into last December’s elections is to 
report by September. Over the past 40 
years, such judicial commissions have 
rarely changed political life. Yet, meant 
to prompt wide-ranging electoral law 
reform, the Kriegler Commission’s 
report and recommendations are eagerly 
awaited. Kibaki’s supporters hope he 

will condemn all sides equally. Much 
needed reform of the police and army is 
further away. The Kenya Police Reform 
Framework 2005-2009, published by 
the Security and Research Information 
Centre (SRIC), a non-governmental 
organisation managed by two retired 
air force colonels, sets out reforms for 
the police but there has been no such 
recent study of army practices and 
recruitment.

There has been no serious discussion 
of land reform, still a political taboo. The 
position of Kibaki’s Party of National 
Unity (PNU) is that any Kenyan is 
free to own land anywhere. The ODM 
knows this is not true in the Mount 
Kenya heartland, where the Kikuyu are 
numerous and hungry for land. Any 
serious discussion of land reform would 
have to reckon with the power and 
influence of the largest landowners, one 
of whom is the President.  

The grand coalition promises to 
spread economic growth more equitably 
across the country – to Luo Nyanza and 
the arid north-eastern frontier. As for 
anti-corruption, both sides are in the 
coalition to buy time and build war 
chests before the 2012 elections. Finance 
Minister Kimunya is in trouble now; next 
month it may be an ODM minister. 

There is fresh concern about scandals 
and rumours of insider trading on the 
Nairobi Stock Exchange, where a couple 
of brokerage firms have collapsed. This 
recalls the collapse of the political banks 
in the 1980s and ’90s, with similar 
impunity and political cover. The need 
for transparency is clear.  

Some see Kenya’s power-sharing as 
a possible model for Zimbabwe; Kibaki 
and Odinga were lauded at the Africa 
Union summit in Egypt this week, as 
President Robert Gabriel Mugabe sat 
in the audience. Kibaki was there, with 
Odinga back in Nairobi keeping up a 
barrage of attacks on Mugabe and his 
regime, using the sort of language that 
brought Kibaki to the negotiating table 
in January.

The secret Grand Regency Hotel 
deal reminds many people of the deals 
involving Arap Moi and his eminence 
grise, Nicholas Kipyator Biwott. Yet 
the beneficiaries may turn out to be 
embarrassingly close to Kibaki. The 
formerly well regarded Finance Minister 
said the deal was worth 2.9 billion 
Kenya shillings (US$45.88 million) but 
Orengo and others (citing documents 
from a law firm where Foreign Affairs 
Minister Moses Wetang’ula, a PNU 
worthy, was a founding partner) insist 
it was only KSh1.8 bn. ($28.48 mn.). 

Kimunya told parliament before the 
debate that his hands were ‘totally clean 
on this transaction’. His fate rests with 
President Kibaki.  l
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uganda/sudan

Kony causes trouble again
The rebel chief Kony’s refusal to make peace causes trouble 
between uganda and South Sudan

On 30 June, Southern Sudan’s Vice-
President Riek Machar Teny 
Dhurgon ordered the Ugandan 

People’s Defence Forces out of the country, 
accusing the UPDF of kidnapping and 
killing a South Sudanese man in a 14 
June operation. This is unprecedented. 
Since 2002, Uganda signed an agreement 
– ironically, with Khartoum, which backs 
the Lord’s Resistance Army – to pursue 
Uganda’s LRA rebels into Sudan. More 
dramatically, President Yoweri Kaguta 
Museveni’s government has for over 20 
years been the main ally of the Sudan 
People’s Liberation Movement, which 
now dominates the Government of South 
Sudan (GOSS).  

Riek Machar told the Juba Parliament 
that an investigation by the peace 
process’s Ceasefire Monitoring Team 
had shown that the UPDF, not the LRA 
as originally thought, had attacked 
Nyongwa, Western Equatoria, on 19 
June, abducting and killing Jino Moga 
Mandara. Commander Riek, who has 
been chief mediator between Kampala 
and the LRA, appeared to distance the 
GOSS from future peace initiatives. 
Already smarting from the LRA’s 5 June 
attack on a Sudan People’s Liberation 
Army (SPLA) camp at Nabanga, the 
GOSS is in a difficult position. 

Still officially mediator, Riek is also 
often at odds with an SPLM he once 
abandoned for Khartoum’s National 
Islamic Front. The squabbles between 
Juba and Kampala will be patched up but 
those pushing Kony not to make peace, 
including his backers in Khartoum, will 
be gleeful.

Nabanga was supposed to be a 
symbol of peace. After Kony failed to 
turn up to sign the peace agreement in 
April (AC Vol 49 No 9), Ugandan elders 
returned in May to this tiny village on 
the Sudan–Congo-Kinshasa border, for 
a last-ditch attempt to meet Kony. They 
were led by the Paramount Chief of the 
Acholi people, Rwot David Acana II. 

The aim of such a meeting was 
to explain the relationship between 
traditional justice (of which the much 
touted mato oput is one form) and the 
special division of the High Court, which 
the Kampala government plans as an 
alternative to the International Criminal 
Court. Kony has cited his indictment 
by the ICC as a reason not to sign a 
peace agreement. Politicians rarely 

discuss publicly whether they think he 
would sign if he expected to be tried 
and punished in Uganda. In the end, 
the elders had a wasted journey. Kony 
never turned up and spoke only once by 
telephone to members of the LRA team 
about completely unrelated issues. By 
14 May, the Ugandan elders and leaders 
were frustrated and uncomfortable: 
Kony had refused to allow them to fetch 
water. They gave up.

patienCe wears thin
Following another failed attempt 

at a meeting and with patience worn 
thin, Lieutenant General Aronda 
Nyakairima, head of the UPDF, sent a 
letter to his Congo-Kinshasa counterpart, 
Gen. Dieudonné Kayembe, inviting him 
to Kampala. In the light of the collapsed 
peace talks, Aronda said, the region 
had to react and a military solution 
was the only way forward. A meeting 
took place on 2 June between the 
senior Congolese and Ugandan officers, 
with some Southern Sudanese military 
representatives present. Nothing 
concrete was agreed upon but it indicates 
a degree of warming between Kampala 
and Kinshasa. It was also the first time 
that Juba had acknowledged a military 
option. This also did not go unnoticed in 
Khartoum.

The short-term consequences, 
however, were disastrous. The LRA 
launched a lightning attack on the SPLA 
camp at Nabanga on 5 June, killing 15 
SPLA soldiers, twelve civilians and four 
LRA fighters. One LRA follower described 
the assault as ‘a clear reaction’ to the 
readiness of the SPLA – the Southern 
Sudanese army – to associate itself with 
a military option. It was also deeply 
embarrassing for the GOSS, whose 
role as mediator is being increasingly 
questioned at home and abroad.

The GOSS Information Minister, 
Gabriel Changson Chang, declared that 
the LRA had ‘started war’. The Southern 
President, Lieutenant Gen. Salva Kiir 
Mayardit, told the Council of Ministers 
that the LRA was no longer safe in Sudan. 
However, Riek Machar took a different 
line. It was still ‘too early’ to give up on 
the talks, he said on 14 June, and he was 
still looking for a final deal.

Further military meetings have 
taken place at lower levels, primarily to 
share intelligence. However, as Joaquim 

Chissano, Mozambique’s former 
President and now the United Nations’ 
envoy to the peace talks, told the UN 
Security Council on 20 June, there is no 
coordinated regional approach to speak 
of that might lead to a definitive military 
option.

Kinshasa wants action and the 
UN peacekeeping mission there, the 
Mission des Nations Unies en République 
Démocratique du Congo (Monuc), has 
agreed to transport three battalions of 
troops towards Garamba National Park 
for the operation. Some of these soldiers 
are due to come from President Joseph 
Kabila’s Presidential Guard and are 
therefore likely to include Angolans. 
Kinshasa’s priority, though, is merely to 
push the LRA out of Congo, where it has 
started attacking villages and kidnapping 
civilians after several years of, by LRA 
standards, peaceful cohabitation. 

Uganda’s hawks clearly (again) want 
to try to finish off the LRA and, by some 
accounts, already have deployed special 
forces in Congo to prepare for such an 
operation. Realists, though, are aware 
of the political ramifications of Ugandan 
forces going into a country they have 
previously been accused of looting. To 
the north, Central African Republic, 
where the LRA has operated recently, is 
simply not in a position to do anything 
effective to stop it.

Away from the talk of war, the 
‘jaw-jaw’ is still confused. Kony broke 
months of silence on 22 June, contacting 
Chissano’s office and French broadcaster 
Radio France Internationale, saying 
he wanted to re-engage in the peace 
process. UN peacekeepers in Congo said 
another collection of some 100 LRA 
soldiers had gathered near their base 
in Dungu and were possibly ready to 
surrender. Optimists see these as rays 
of hope while pessimists say they have 
seen it all before and these are simply yet 
more efforts to buy time.

Meanwhile, though he had been in 
the job for just a few weeks, the LRA’s 
chief negotiator, Alfred James Obita, 
was sacked. He was replaced by none 
other than David Matsanga, the man 
who had been unceremoniously sacked 
to make way for Obita. As dubious as it all 
sounds, analysts say it is still important 
to have people who have a degree of 
contact with Kony.

While attending the African Union 
summit in Egypt this week, the United 
States Assistant Secretary of State for 
African Affairs, Jendayi Frazer, dished 
out another warning that ‘we can’t just 
stand by’ while the LRA continues to 
rearm and kidnap civilians. Yet regional 
governments are too disorganised or 
weak to do anything about the LRA, 
while the outside world simply doesn’t 
care enough.    l
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Côte d’ivoire

Democratic deficit
Leaders send out mixed signals on whether elections will take place 
this year

President Laurent Gbagbo assured 
representatives of the United Nations 
Security Council – on a flying visit to 

Abidjan on 9 June – that the November 
election deadline would hold. The polls 
are meant to be the culmination of a peace 
process that began over five years ago. 

Yet a recent statement by the 
spokesperson for Prime Minister (and 
rebel leader) Guillaume Soro cast doubt 
on the election timetable. Meite Sindou 
warned on 27 June that there was an 80 
billion CFA franc (US$194 million) deficit 
in the budget for the peace process. This 

shortage of funds risked ‘causing delays in 
carrying out certain operations’, including 
disarmament and a national identification 
process, Sindou said. This could ‘upset the 
electoral calendar’. 

The Front Populaire Ivoirien – the party 
to which Gbagbo belongs but from which 
he has gradually been distancing himself 
– has repeatedly warned that there can be 
no elections without rebel disarmament 
and that any dispute over this issue could 
also throw election plans off course.

Several election deadlines have already 
been missed since October 2005, when 

Gbagbo’s official term of office expired. At 
the time, he insisted the country must be 
reunified before holding elections. The 
Ouagadougou Accord, signed by Soro, 
Gbagbo and opposition leaders in March 
2007, gave new impetus to the peace 
process. Since then, civil servants have 
returned to the north in large numbers, 
a buffer zone splitting the country in two 
has been dismantled (it is now patrolled 
by joint rebel-loyalist units rather than 
foreign peacekeepers) and Soro has 
been put in charge of a national unity 
government. There has been no shortage 
of trouble, though, including most recently 
a mutiny by Forces Nouvelles rebel troops. 
The FN still control much of the north and 
still answer to Soro.

On 28 June, FN fighters in the north-
western towns of Vavoua and Séguéla 
took to the streets to protest against the 
replacement of local commanders and 
to complain that their rice rations had 
been reduced. The soldiers are supporters 
of Koné Zachariah, who was the 
Commandant de Zone in their area (known 
as Zone 5) until he fled to Burkina Faso 
after his failed attempt to resist the launch 
of the disarmament process near Vavoua 
in mid-May. He was replaced by Ouattara 
Issiaka, alias ‘Wattao’, the FN’s Deputy 
Chief of Staff. 

One of the mutinous soldiers was 
reportedly shot dead by Wattao’s troops 
in Séguéla, while there were further 
exchanges of gunfire in Vavoua. As 
Africa Confidential went to press, the 
FN leadership was still in talks with the 
mutineers in Vavoua, while Séguéla had 
been brought back under Wattao’s control. 
The mutineers were holding at least four of 
their superior officers hostage, including 
Wattao’s Chef de Cabinet for Zone 5, 
Lieutenant Mamadou Silué. French and 
UN peacekeepers were patrolling in both 
Vavoua and Séguéla, and trying to broker 
talks between Wattao and Zachariah’s 
supporters. The conflict poses a financial 
as well as a security threat to the FN: Zone 
5 is the richest in resources in the rebel-
held north, with lucrative diamond mines 
(still exporting despite a UN embargo) 
and fertile cocoa fields.

Earlier in the month, Bouaké had 
also been the scene of a three-day rebel 
mutiny, which was brought to an end when 
protesting soldiers received the official 
90,000 CFA franc ($218) disarmament 
payment they were demanding. Although 
the leadership of the FN trumpets steady 
progress in disarming its troops, it is 
questionable whether this counts for much 
in practice. In June, the FN claims to have 
disarmed some 1,900 fighters in the rebel 
capital Bouaké and a further 450 in Kani, 
in Zone 5. The weapons, however, still 
remain in depots controlled by the rebels 
and would be instantly accessible in case 
of a new flare-up.  l

skimming a baD system
Côte d’Ivoire’s Public Prosecutor, Raymond Tchimou, is leading a crackdown on 
corruption in the cocoa industry, which accounts for 40% of world supply. On 13 June, 
Tchimou announced the findings of an enquiry ordered by President Laurent Gbagbo 
the previous October, prompted by accusations of money laundering linked to the CFA 
9 bn. ($22 mn.) purchase of a 102-year-old Nestlé factory in Fulton, New York state, 
United States, by one of Côte d’Ivoire’s cocoa institutions, the Fonds de Régulation et de 
Contrôle (FRC, AC Vol 45 No 17).  

The Fulton factory used to manufacture chocolate bars but has produced very little 
since its purchase by the FRC in 2003. The scope of Tchimou’s enquiry expanded to look 
at corruption by the myriad organisations controlling levies on cocoa exports, which 
have amounted to hundreds of millions of dollars since 2001, much of it unaccounted 
for or spent on dubious projects of which Fulton is just one. So far, Tchimou has not 
implicated the state-owned bank lodging much of the cocoa money, the Banque Nationale 
d’Investissement (BNI), which past Ivorian audits have cited in the misappropriation 
of cocoa levies. Past and present agriculture and finance ministers have also failed to 
intervene despite the mounting evidence of large-scale pilfering, and have even given 
their approval for some of the questionable expenditure by cocoa officials. There is 
plenty of scope for the scandal to spread.

Tchimou’s report said that cocoa officials awarded themselves ‘exorbitant’ salaries, 
per diems and other perks. He indicted 23 officials, over half of whom have already 
been arrested. They include Firmin Kouakou, the FRC’s Executive Director, who is also 
a campaign director for Gbagbo in the central Bouaflé region. The list of detainees also 
includes the two leading cocoa officials Lucien Tape Doh, head of the Bourse du Café 
et du Cacao (BCC), and Henri Amouzou, President of the cocoa farmers’ union, the 
Association Nationale des Producteurs de Côte d’Ivoire. Anaproci was given the lead role 
in running the cocoa sector after its liberalisation in 1999, a move pushed by the World 
Bank and International Monetary Fund but which has so far proved a failure.

It is unclear whether the arrests will affect the way the Ivorian cocoa sector is run. 
Many of those replacing the detained officials have themselves been part of the system. 
Michel Yeoun, who now heads the Fonds de Développement et de Promotion des 
Activités des Producteurs de Café-Cacao, has been seen by reporters visiting Amouzou 
in Abidjan’s high-security prison, La Maca. 

The problem in the cocoa sector is more to do with the system than corrupt 
individuals. As funds have been moved out of the Banque Centrale des Etats de l’Afrique 
de l’Ouest, where they were lodged for reasons of accountability in 2001, to the BNI and 
also to other banks – some controlled by the cocoa officials – government officials have 
progressively lost influence over how the money is spent. The BCC and the FRC have 
an ambiguous status as ‘private companies of a particular type’ in legislation, raising 
the question of who ultimately controls them: the private shareholders, mostly farmers’ 
leaders linked to Anaproci, or the state. l
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uganda/Congo-kinshasa

The competition heats up
As oil exploration continues apace on Lake Albert, uganda and 
Congo threaten to make business difficult for foreign companies

Companies drilling on the Ugandan 
side of Lake Albert, which straddles 
the border with Congo-Kinshasa, had 

a rude shock in mid-June when President 
Yoweri Museveni announced that 
Uganda would cease exporting crude oil 
and would oblige oil companies to refine 
their product domestically. 

Oil companies including Ireland’s 
Tullow and its partner Heritage Oil of 
Canada, as well as the smaller British 
firms Dominion and Neptune, have spent 
hundreds of millions of dollars searching 
for oil which they plan to export through 
Kenya (AC Vol 49 No 10). 

The Kenyan government and the 
companies involved were nervous about 
the President’s announcement. However, 
rather than signalling a policy change, 
Museveni’s remarks may simply have been 
directed at his audience, the business forum 
of the Organisation of Islamic Conference. 
The OIC was discussing the exploitation 
of Africa’s resources and looking at ways 
of adding value to exports. Oil men say 
that long-term plans for exporting oil 
remain in place and will begin once they 
confirm a minimum of 700 million barrels 
of reserves in the country, providing that 

Uganda’s needs are met through an Early 
Oil Production Scheme, which will see 
power plants built to boost electricity. 

On the Congolese side of Lake Albert, a 
tug-of-war between Tullow and the H Oil/
Divine Inspiration partnership rumbles 
on (AC Vol 49 No 9). Congo’s Petroleum 
Minister Lambert Mende appeared to 
have dealt Dublin-based Tullow a serious 
blow in April when he announced that 
Block 1 – which Tullow is exploring in 
partnership with Heritage Oil – would go 
to H Oil/Divine Inspiration.

no ConfidenCe
A war of words ensued in the local 

press but Mende, who is fiercely anti-
Tullow, is now facing problems of his 
own. Members of parliament in Kinshasa 
have debated the deal. Led by MP Jean 
Bamanisa, who is also a driving member 
of the Fédération des Entreprises du Congo 
(FEC), they have tabled a vote of no-
confidence in the Minister. The vote failed 
to take place as scheduled on 24 June.

‘The bottom line is that Mende must 
have support,’ said a Kinshasa businessman. 
‘Parliament will make a lot of noise but it 
will be like the Chinese (multi-billion 

dollar infrastructure for minerals) deals – 
the vote of no-confidence will go nowhere 
and the deal will go through anyway.’

Both sides are wooing national and 
local politicians, as well as residents in 
Congo’s Ituri district, which is where the 
oil is and where some of the country’s 
most bloody battles over resources have 
taken place (AC Vol 44 No 13). 

‘Serious rivalries are emerging in 
Ituri based over the squabble over the 
oil contracts,’ an Ituri watcher told Africa 
Confidential. The sweeteners include four-
wheel drive vehicles, reportedly brought 
in from South Africa, a speedboat for the 
Congolese armed forces and all-expenses-
paid trips for locals to visit Kinshasa to 
lobby politicians and to see oil operations 
underway elsewhere.

Amid the chaos of Congo’s 
mushrooming oil industry is a new face – 
REDfour, a UK- and Cyprus-based security 
company. It has signed a ‘strategic alliance’ 
with the government to provide security-
related services to companies in Congo, 
especially in the mining and oil sectors. 

Run by Will McManus and – within 
Congo – by Yves Okoto Longondj, the 
company is working with Dominion and 
plans to run camps and provide security 
and amphibious escorts for seismic teams 
working on Lake Edward. McManus says 
that Mende wants REDfour to be the 
sole provider of security in the oil sector. 
According to the company’s website, 
REDfour has carried out anti-piracy work 
in Côte d’Ivoire and Liberia, and also 
works in Kurdistan. l
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Equatorial Guinea/Britain
NO CASE, NO ANSWER
n On 26 June, Malabo quietly dropped a 
three-year campaign to pursue some of the 
alleged architects of the 2004 mercenary 
coup plot for civil damages in England (AC 
Vol 49 No 13). The High Court in London 
had in 2005 already thrown out the case for 
compensation for ‘emotional stress’ and 
other costs arising from the conspiracy 
and did so again on appeal a year later.

Lawyers for Equatorial Guinea in 
London insist that they have dropped the 
action because they now expect the British 
authorities to bring criminal charges 
against the men they allege are behind the 
conspiracy, including Ely Calil and Sir Mark 
Thatcher who, curiously, was not named 
as a party to the civil action. The Malabo 
government goes further: ‘We reject any 
statements purporting that the government 
of Equatorial Guinea has withdrawn its civil 
case in the United Kingdom,’ it is quoted as 
saying on 30 June.

Courts in South Africa, Zimbabwe, 
Lebanon, Guernsey (Channel Islands) and 
England have all failed to accept evidence 
presented by Equatorial Guinea as proof 
of a conspiracy. Thus far, convictions have 
been achieved only in Malabo. Such a failure 
may indicate the difficulties in bringing as 
complex and secretive an operation as a 
coup plot before a court, although sources 
close to some of the alleged architects of 
the coup say it demonstrates fundamental 
flaws in the version of events as presented 
by Equatorial Guinea. 
 
Ghana
INDUSTRIAL REVOLUTION
n Ghana seeks partners following its 
19 June purchase of Alcoa’s 10% stake in 
the 200,000 tonne/year Volta Aluminum 
Company (Valco) smelter, mothballed 
since March 2007. The statal Volta River 
Authority cannot guarantee cheap power 
from the Akosombo hydroelectric dam (AC 
Vol 49 No 12). The smelter could consume 
350 megawatts, one-third of Akosombo’s 
output.

Aluminium prices are stable and 
may rise, buoyed by Chinese and Indian 
demand. The business-friendly New 
Patriotic Party government’s strategy, 
however, disadvantages the gold-mining 
companies that consume most power. 
State-owned Valco negotiated a bargain 
rate of US$0.03/kilowatt-hour. Publicly 
unpopular, this has attracted power-
producers from Brazil, China, India and 
Norway, says Valco’s Charles Mensa. A 
$1.2 billion, 1,200 MW, coal-fired power 
station is planned and foreign investment 
will be treated as equity, suggesting a 

return to majority private ownership.
Adequate, cheap power is key to 

mining investment. A large coal-fired plant 
will be unpopular with environmentalists, 
who have sharpened their teeth in the 
fight against the international gold mining 
companies. The planned aluminium 
industry would rely on mines at Nyinahin, 
in Ashanti, and Kyebi, Eastern Region, 
where the Paramount Chief, Osagyefo 
Amoatia Ofori Panyin, is known for his 
advocacy on environmental issues and the 
area is famous for its biodiversity.

Investors are undeterred. High-level 
teams from the United States’ Merrill 
Lynch and JP Morgan Chase, and Japan’s 
Nomura Asset Management, have been 
in Accra to review power and aluminium 
investment prospects. The NPP has 
ambitious plans to revamp the railways to 
transport bauxite.

One factor in the success of 
government industrialisation involves 
persuading Canada’s Alcan, which plans 
a $2 bn. smelter in the Western Region, 
to relocate to the south-east to benefit 
from economies of scale. Industrialists 
also hope cheaper gas-fired power will 
soon arrive via the troubled West African 
Gas Pipeline from Nigeria or from recently 
discovered reserves in the offshore Tano 
Basin, estimated at 1.8 bn. barrels.

Côte d’Ivoire
IVORIAN AUCTION 
n The wealth of Côte d’Ivoire’s defunct 
founding father, Félix Houphouët-Boigny, 
was on display at an auction in the historic 
French town of Fontainebleau on 29 
June. The sale of exquisite, prized pieces 
of furniture, art works and tapestries 
from his former Parisian pied-à-terre, 
the historic Hôtel de Masseran in the 
upmarket Seventh Arrondissement, 
fetched 7.5 million euros. The collection 
included Pierre-Auguste Renoir’s bucolic 
‘Femme au fagot ’ (not seen in public since 
1965) and solid gold rams with emerald 
eyes. Rams are the symbol of Houphouët-
Boigny’s family, Boigny meaning ‘ram’ in 
his Baoulé language.

Houphouët purchased the mansion 
from Baron Elie de Rothschild, a 
prominent banker, in the 1970s and made 
it his main residence during his frequent 
and often lengthy stays in Paris during his 
1960-93 presidency. Many of the contents 
recently auctioned were also bought 
from the Rothschild family. The Ivorian 
government has been in legal wrangles 
with Houphouët’s daughter, Hélène 
Houphouët-Boigny, over ownership of the 
property and its contents, but now that it 
has managed to see the auction through, 
it is not about to use the proceeds for the 
benefit of its people. The 7.5 mn. euros will 
instead be used to restore the sumptuous 
Hôtel de Masseran, neglected since 
Houphouët’s death, to its former glory.

Despite being the head of a country 
where most of the population lived in rural 
poverty, Houphouët was never coy about 
his wealth. He turned his home town of 
Yamoussoukro (AC Vol 49 No 9) into his 
personal Versailles and made it the official 
capital, building the world’s largest basilica 
there for an estimated US$200 mn. and 
claiming he paid for it himself. He gave the 
basilica as a present to the Pope. When 
he was accused of corruption, Houphouët 
displayed a let-them-eat-cake attitude, 
once rhetorically asking, ‘What serious 
man does not place some of his wealth in 
Switzerland?’ 

Zimbabwe/Germany
AUTHORITARIAN NOTES
Until Germany’s Chancellor Angela Merkel 
leant on them, Munich-based security 
printers Giesecke & Devrient GmbH had 
a lucrative contract to supply paper for 
Zimbabwe’s considerable demand for 
new currency notes. In direct competition 
with Britain’s De La Rue security printers, 
Giesecke & Devrient prints notes or 
supplies paper for over 100 countries 
and has often provided currency for the 
authoritarian end of the market.

Before Zimbabwe’s Independence in 
1980, Giesecke & Devrient were happy to 
print currency notes to keep Ian Smith’s 
illegal Rhodesian Front regime afloat, 
despite African and British complaints. 
Robert Mugabe chose to retain their 
services despite their help for Smith’s 
regime. Nowadays, Mugabe’s government 
has much in common with Giesecke & 
Devrient’s most notorious clients: the 
company printed banknotes for General 
Francisco Franco’s junta in Spain and 
tickets for the 1936 Olympics, held when 
Germany was under Nazi rule.  

Giesecke & Devrient also have some 
experience in Zimbabwean-style hyper-
inflation, having supplied currency to the 
ill-fated Weimar Republic that preceded 
Adolf Hitler’s Reich, partly because it 
presided over the destruction of the 
German currency – to the point where the 
paper used to print the currency was worth 
more than the notes themselves. 

Zimbabwe is fast heading towards that 
point. We hear that Reserve Bank Governor 
Gideon Gono is already telling colleagues 
that Zimbabwe’s currency will be printed 
by a specialist company in Asia.

Angela Merkel’s ability to get Giesecke 
& Devrient to stop supplying notes for 
Zimbabwe embarrasses Whitehall, which 
has been telling British companies in 
Zimbabwe (see Box) to examine their 
consciences, without significant effect. It 
seems that Merkel’s bargaining position 
was helped by growing political criticism 
of Giesecke & Devrient and the firm’s 
reluctance to lose its most lucrative 
contract, the printing of billions of euros 
for the European Central Bank.


