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12 July 2012: Community based organizations (CBOs) have a strategic mandate to 
ensure that residents realize the value for their money in the utility services that are provided to them. 
In this view CBOs play a very crucial role in order to champion the development agenda. Recently the 
government’s failure to recognize the presence of various community based organizations at the 
recently launched Water Conservation and Zero Litter campaign in the high density suburb of Budiriro, 
the Harare City Council (HCC) launch of its mission and vision demonstrates the little significance being 
placed on citizens’ involvement in community development. It highlights the level of deception in the 
higher echelons of the council, where development initiatives are concerned.  

In a May 2009 article on the role of community based organisations in economic development in 
Nigeria, the case of Oshogbo, Osun State in Nigeria, Albert Ayorinde Abegunde, from the Department of 
Urban and Regional Planning, Faculty of Environmental Sciences, Obafemi Awolowo University, said 
CBOs are set up by collective efforts of indigenous people of homo or heterogeneous attributes but 
living or working within the same environment.  

Their coming together creates conditions which broaden the base of self governance and diffusion of 
power through a wider circle of the population (Adeyemo, 2002; Adejumobi, 1991). It is seen as 
voluntary, non-profit, non-governmental and highly localized or neighbourhood institutions whose 
membership is placed on equal level and whose main goal is the improvement of the social and 
economic well being of every member (Abegunde, 2004). 

It is also a clear indication of the perception and attitude that the central and sub-national government 
have towards civic organizations by viewing them as rivals rather than strategic community 
development partners. With the above in mind residents’ wishes and aspirations are accurately 
captured and articulated by the organizations that are closest to them. The CBOs have a legitimate an d 
direct mandate from the people to represent and advocate on their behalf on matters of community 
interest in order to improve their livelihoods.   

Suffice to say that the exclusion and marginalization of CBOs by both the central and local governments 
in the championing of community development subsequently widen the rift between the elected 
officials, appointed officials and the residents. In essence active people involvement in development 
issues go a long way in improving the manner in which basic services are provided at local level. A 
mission and a vision of any organization broadly charts the future direction of an organization, it defines 
the ethos and conduct which the organization has to follow in the quest to fulfill its mandate in the 
short, medium and long term.  

The Harare City Council launched its vision, which it developed without adequate consultation, and 
documented input of one of its strategic development partners- the residents of Harare, either through 
residents’ bodies or directly with residents.  



It should be known and appreciated that residents define the city’s vision, not only because they are the 
major contributors of financial resources through payment of rates and rentals, but the local authority 
derives its legitimacy from the voluntary cooperation of citizens, as primary beneficiaries of the council’s 
services.  

On the launch of the National Water Conservation Awareness and Zero littering campaign, the City 
should be ashamed of its brazen attempt to sideline residents’ bodies in the misguided hope that 
genuine and constructive criticism will just go away. It will not. In this scenario the institution should in 
principle have sought the input of other stakeholders particularly community based organizations, 
including the HRT, who are closest to the people, a fact that politicians and city bureaucrats will not 
easily admit. Our expectation, on all community initiatives, is that a local authority that seeks the 
support and cooperation of residents, has to swallow its pride and embrace participatory development 
approaches, deepening understanding of their initiatives and the buy-in of other stakeholders. 
Attempting to marginalize residents’ bodies simply because they are mostly critical does not enhance 
citizenry participation.   

Non state actors play an important role in Advocacy and Reform.  Reformation begins at community 
level and cascades upwards to the local and central governments. There are a number of CBOs that have 
traditionally played the role of lobbying and pressurizing governments, including advocating for the 
interests of the marginalized and those who get poor services, or who get services not worthy their 
payments. They can act as the watchdog of citizens’ interests and government and private sector’s 
responsibilities, by highlighting cases of negligence, favoritism and inequities in the process of decision-
making and service delivery.  

Such is the strategic role of organizations like the Harare Residents Trust (HRT) who have a legitimate 
mandate to ensure that basic services of water delivery, education, electricity supplies, costing and 
generation, refuse collection, health and environment are provided in a timeous, effective, efficient and 
affordable manner to the heterogeneous citizenry in a non-partisan manner. 

CBOs play public awareness roles like educating the public to demand and further championing their 
rights and responsibilities; and sensitize the private sector, and public servants on integrity and 
accountability systems as well as civic education on their rights, responsibilities and their obligations in 
the quest for an efficient service delivery system. 

It is against this background that the HRT disputes the detrimental perception of the State and other 
quisi-government institutions that CBOs are in opposition to Government. They are mostly treated as 
retrogressive institutions bent on undermining the institutional authority of the State. Let it be 
understood and appreciated that the HRT, alongside its CBO partners, will consistently and earnestly 
provide the necessary checks and balances to both state and quisi-government service providers in an 
efficient and transparent manner, without prejudice. There have been relentless efforts aimed at 
undermining the efforts of CBOs by local authorities, especially the City of Harare, fearing exposure on 
endemic corruption, mismanagement of public resources and an inherently unaccountable system of 
governance.  The HRT continues to prioritise mobilization of the residents to inculcate in them the full 



enjoyment of their civil liberties in order to improve their livelihoods through economic, social and 
political empowerment. 

But it also needs to be highlighted here that the Servant–Leadership attitude in some community based 
organizations have vanished into the abyss as kleptocratic tendencies and attitudes have  become 
prevalent as some individuals have amassed untold wealth empires under the guise of the emancipation 
of  the people. They have neglected their missions and ethos for which they were formed. And these 
give CSOs a bad name. The ordinary man’s needs are not being effectively addressed and the citizens’ 
economic, social and political transformation and emancipation remain largely a pipe dream. This can 
only be realized when the majority of civic groups rethink the modalities that they put in place to 
conquer the socio-political and economic challenges that the poor and the powerless are facing in this 
country. Personal enrichment at the expense of the service delivery agenda defies the whole purpose 
for our existence as CBOs. There is need to re-engineer the manner in which civil society approach 
human development in order to instill relevance and sustainability in the development agenda and the 
total redemption of the ordinary Zimbabwean from the fetters of underdevelopment, repression and 
civic incapacities. 

With the above in mind, the HRT will remain steadfast and resolute in its pursuit for a better livelihood 
for the citizens of Zimbabwe in general and Harare Metropolitan Province in particular. The organization 
will continue to lobby and advocate for a rights based approach to service provision in order to improve 
the livelihood of the people in the economic, social and political dimensions of their life in a non partisan 
manner. In its quest for the achievement of its vision and objectives, the HRT therefore calls for both 
central and local governments to recognize CBOs as strategic partners in the service delivery agenda. 
Service providers have to be made accountable and responsive to the demands and expressed needs of 
communities, who are the primary beneficiaries of their services.   

Thank you 


