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The Zimbabwe Documentation Project Stakeholders Forum held its final formal meeting 
yesterday in Johannesburg, although consultations will continue. The meeting took place 
at the Harrison Street offices of the Home Affairs Department in Johannesburg. Chief 
Director of the ZP Mr. Jacob Mamabolo was conspicuous with his absence. He was 
instead represented by Mr. Jack Monedi who is the Acting Chief Director-Permits with 
Mr. Ben Makgalemeli who is the Project Manager. Also present from the DHA affairs 
was Ms Joyce Mamobolo and Ms. Jane  Razwiedani.  
 
Mr. Ben Makgalemeli presented the department of home affairs’ achievements from the 
commencement of the DZP project to present. These achievements are: 
·         All applications were serviced by 31st December. 
·         Full support of the DHA management to project. 
  
  
PERMITS TABLE 
Total applications received                                                                                      275 762 
Total applications adjudicated                                                                                 275 762 
Total permits approved and issued                                                                          142 732 
Total pre-adjudicated and check listed                                                                    133 030 
Total sms’ sent to applicants                                                                                    139 299 
Total sms’ pending                                                                                                       2094 
Applicants response to sms’                                                                                      87 204 
Responses matched to applicants                                                                              12 329 
Permits issued                                                                                                             8 922 
Amnesty applications received                                                                                   6 243 
Amnesty confirmation 2% of total applications 
Asylum permits surrendered                                                                                    49 255 
 
  
  
ISSUES RAISED AND THE RESPONSES GIVEN  
  



DHA could not issue permits during the months of June/July because most of the workers 
dealing with this issue were contract workers whose engagement was not renewed. ZEF 
is concerned that the DHA’s failure to renew contracts for the workers initially dealing 
with the Project, including the reshuffling of the Chief Director, will impact negatively 
on continuity and the effective conclusion of the ZDP. 
 
That having been said, the Stakeholders Forum was informed that the Department of 
Defense has been roped in to help with the conclusion of the ZDP. Thus, as from August 
2011, the DHA started issuing permits again. 
  
On the moratorium on deportations, DHA said that deportations will commence after the 
Minister has made a pronouncement as to the conclusion of the special dispensation, 
which may be in a few weeks’ time. It must be stressed that the moratorium does not 
cover people who entered the country illegally after December 31st 2010. We were 
assured though that no deportations should take place during this waiting period, albeit 
people may be arrested and detained for failure to prove their legal status in SA.  
 
Arbitrary arrests of people when they have the requisite papers then a new charge is laid 
were highlighted but the DHA skirted the issue. The Executive Director of ZEF, Mr 
Gabriel Shumba, said that the organisation is concerned that police continue to 
undermine the efforts of the DHA when dealing with Zimbabweans, especially in so far 
as they continue with wanton arrests and in many instances are alleged to demand bribes, 
especially in Johannesburg. Regarding some of the pertinent issues, ZEF informs 
Zimbabweans as follows: 

• Permits that expired before four years: applicants can go back to office of 
application and get extensions. 

• SMS’ received but no permits are issued: DHA had a logistical problem,  they 
hope to fix it soon. 

• Walk-ins, any person can walk into the DHA office and check on the status of 
their permits without waiting for an sms. 

• Fingerprints, people should be able to have their fingerprints taken even without 
presenting passports. 

• Amnesty confirmation, people need to go to their offices of application and fill 
out amnesty confirmation forms. 

• Validity of sms’, DHA to send sms’ repeatedly if they fail to be deliver the first 
time. 

• Since there won’t be many rejections, what reasons could have one’s permit 
rejected? Only if the applicant has a criminal record said Mr. Monadi. 

• Time frame for dealing with appeal, they would not be any appeals as almost 
everyone would be issued with a permit. 

• Asylum, DZP was meant to decongest the asylum seeker system. 
  
  
The meeting yesterday was also attended by the Zimbabwe Consular General, Mr 
Godfrey Magwenzi and two of his staff members Ms. Viola Matongorere and Mr. Linos 
Mapfumo. 



The Consular General informed the meeting that with regards to children birth 
certificates, every child needs to be registered by their country of origin even if they were 
born in a foreign land therefore parents have to take their hand written South African 
birth certificates to the consulate for the issuance of a Zimbabwean birth certificate. The 
consular general also gave figures of passports issued to date. 
  
PASSPORTS TABLE 
Applied                                                                                                            69 875 
Issued                                                                                                               67 639 
Outstanding                                                                                                       1 089 
Queried                                                                                                              2 000 
Issued, not collected during Nov, Dec, Jan                                                       1 508 
Application forms not filled but paid for                                                             407 
 
  
There are eight thousand other people who applied after the May 31st closing date for 
expedited passports. ZEF is concerned and urges the CG to expedite all passports that 
have been applied for from SA during the existence of the ZDP. DHA says 32 000 people 
applied without passports therefore using these figures it can be seen that the Zimbabwe 
government surpassed the target. 
  
ZEF registered its serious concern about the lack of communication between the top 
management at the D.H.A and staff on the ground noting the discrepancy between word 
and action. ZEF hopes that the South African minister of Home Affairs will clarify some 
of the outstanding issues of concern when she makes her statement regarding the closure  
of the project.  
 
Meanwhile the ZEF Executive Director Mr. Gabriel Shumba has warned that it is 
premature to start deporting Zimbabweans in an electoral environment that Zimbabwe is 
entering into as this will expose some of them to election violence. 
 


