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The NANGOF Trust is deeply concerned about the increase in flawed and sub-standard general 
elections in Southern Africa. The citizens of SADC deserve elections that protect, promote and 
guarantee their democratic right to choose their leaders in free, fair and credible elections. 
SADC citizens, Africans, and in particular the people of Zimbabwe yet again experienced an 
electoral process that raises more questions than answers.  
 
Elections are not merely about the casting of votes on Election Day, it should include legitimate 
legal parameters; a credible voter registration process, and consequently, a voters’ roll that is 
above reproach; fair campaigning; and constructive and balanced media coverage, especially by 
state-owned media. In Southern Africa we are becoming accustomed to questionable electoral 
processes that fail to instil confidence, and do not reflect our democratic aspirations as citizens.  
 
Namibian Civil Society, through the NANGOF Trust, was represented by three colleagues during 
the harmonized elections held in Zimbabwe on 31 July. NANGOF Trust formed part of the civil 
society observation teams under the auspices of SADC Council of NGOs (SADC-CNGOs) and the 
SADC Election Support Network (SADC-ESN).  
 
Our colleagues Mr. Jackson Mwalundange (NANGOF Trust Secretariat), Ms. Irene Laberloth 
(Forum for the Future) and Ms. Pauline Dempers (Breaking the Wall of Silence Movement) left 
for Harare, Zimbabwe on 27 July and returned to Namibia 03 August. Their feedback, as well as 
Observer Team Reports, including those of SADC, the African Union and Zimbabwean civil 
society, informed the following observations: 
 

1. PRIOR TO VOTING 
o Information from local observers and the media showed the voter registration 

process was inadequate and excluded many potential registrants. 
 

o Voter education was restricted to the Zimbabwe Electoral Commission (ZEC). 
This made it impossible for civil society organizations to supplement the ZEC’s 
efforts in order to achieve maximum reach. This is a cause for concern, 
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considering the constitutional and legal framework amendments under which the 
elections were held. 

 
o The voters roll was not made available until very late. On 28 July, the African 

Union Observer Mission demanded that the ZEC avail the voters roll. On 30 July, 
stakeholders claimed that they had not yet seen the voters roll. 

 
o Media coverage for political parties was polarized despite the ZEC having in place 

a committee responsible for ensuring equitable media coverage. State media 
campaigned for ZANU-PF, while the majority of independent newspapers 
supported the MDC-T. This made it difficult for observers to obtain reliable 
information about the elections. 

 
o The special vote process was plagued with inadequacies, which prompted the 

Constitutional Court to grant the ZEC authority to allow personnel to vote on 31 
July. 

 
2. LACK OF ADHERENCE TO SADC’s OWN ELECTORAL STANDARDS 
The Southern Africa Development Community (SADC) and the African Union (AU) member 
states created various instruments by which they would hold one another accountable on 
behalf of the citizenry in respect of specifically elections and electoral processes, i.e. the 
SADC Principles and Guidelines Governing Democratic Elections in the SADC 
Region and the African Charter on Democracy, Elections and Governance.  
 
A number of observer missions including those of the AU, SADC and the SADC Electoral 
Commissions Forum (SADC—ESF) noted serious problems with the registration of voters, 
the availability of the voters register, the special votes for security personnel and state 
media bias. However, in their conclusions on the Zimbabwean polling these observer 
missions ignored these fundamental issues and were quick to claim the elections were ‘free 
and peaceful’ (if not fair).  
 
It is not clear to us why the AU and SADC missions did not come to a conclusion about the 
fairness and credibility of the Zimbabwean elections on the basis of these Principles and the 
Charter. It does appear that they chose to ignore their own electoral standards as enshrined 
in these documents. 
 
Additionally, what is preventing our SADC governments from domesticating these Guidelines 
and make them part of our respective electoral laws? Are they not serious about their own 
instruments? Why did the SADC and the AU Observer Teams, made up of government 
representatives, not measure the Zimbabwean elections against these Guidelines/Charter? 

 
3. SOLIDARITY WITH ZIMBABWE CIVIL SOCIETY 
We hereby express our solidarity with the people of Zimbabwe. They have endured 
repression in various forms, including direct acts of violence, the limitation of free speech, 
oppressive policies, and the infiltration of activist groups by state intelligence agents, which 
often resulted in arrests, serious injuries and even death. 
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We stand in solidarity with civil society actors and those who challenge the status quo. We 
offer our support as you strive for peaceful, progressive and just alternatives in your 
struggle for a truly democratic Zimbabwe. 
 
4. LESSONS FOR NAMIBIA 
The Zimbabwe elections present important lessons for Namibia:  

 We must ensure that our own electoral processes comply with the country’s 
constitutional and legal frameworks, as well as standards and guidelines of the Africa 
Union, SADC, and other universally accepted principles, guidelines and standards 
governing the conduct of multiparty democratic elections. 

 We must ensure that all relevant aspects in the preparation, organising and conduct 
of the elections are well-understood by citizens, and that they enjoy a sense of 
ownership of the process. And very importantly, that they will cast a ballot that was 
informed by constructive media coverage and civic education campaigns that 
emphasized the value of the individual in a participatory democracy. 

 We must involve more role-players, such as civil society, in the preparation of our 
own November 2014 elections.  

 
In conclusion, we call upon African Union and SADC leaders to not compromise the wellbeing of 
their people in the name of loyalty to each other. The relationships you formed during our 
struggle for liberation were built upon the common goal of freedom from oppression, and the 
right to dignity, peace, equality and justice. Let us revisit these seemingly forgotten ideals and 
recommit ourselves to an Africa that is at peace with itself as it takes its rightful place in the 
global community.        
 
 

 


